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6.1.2 Additional information

All Stakeholders of the institution have participative roles in various decision-making

committees.

The below table shows the involvement of management and all the stakeholders including
Head of the Departments, Faculty, Students, Alumni, employers, industry experts,
educationalist, scientist, community representatives in various functional committees of the
institution. This shows that the institution has decentralization of administration through
committees and has participative management. A democratic approach is setup in the
decision-making process, by which all the stakeholders of the institution could participate in

the managerial decisions.

Stakeholders

Participation in committee

Management Members

e GoverningCouncil
« IQAC
¢ FinanceCommittee

UGC Nominee, Representative from State
Government and AICTE

e Governing Council

Representative from University

e GoverningCouncil

e AcademicCouncil

o Board of Studies

o Examination Results committe

e Governing Council
e Academic Council
¢ Finance Committee

Principal o Examination Results committee
e Purchase Committee
o Staff Selection Committee
« IQAC
e Invited members in Governing
/Academic Council
e Finance Committee
Deans

e Purchase Committee
o Staff Selection Committee
« IQAC

Head of the departments

e Invited members in Governing Council
o Board of Studies

e Institution Academic Committee

e Department Academic committee

e Department Development Committee
e Class Review Committee
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o Staff Selection Committee
o Grievance Redressal committee
o Anti-Ragging Committee

e Governing Council

o Board of Studies

o Finance Committee

 Institution Academic Committee

o Department Academic committee

o Department Development Committee

o Class Review Committee

o Library and Information Resource center

committee
« IQAC
Faculty e Grievance Redressal committee

e Anti-Ragging Committee

e Women Welfare committee

o Disciplinary Committee

e Alumni Coordination committee

e Canteen Committee

e Women Welfare Committee/Women

Cell
e SC&ST Cell
e Minority Cell
e OBC Cell

o Department Academic committee
e Class Review Committee

e Library committee

« IQAC

e Hostel Committee

o Grievance Redressal committee

Students e Sports Committee
e Training and Placement Committee
e Canteen Committee
o Anti-Ragging/Anti-Drug Committee
o Women Welfare Committee/Women

Cell
o Board of Studies
. o Department Academic committee
Alumni

o Department Development Committee
« IQAC

e Academic Council
e Board of Studies
e Research and development

Employers and Industry experts
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. IQAC

e Governing Council
_ e Academic Council
Educationist e Research and development

e Academic Council

Scientists e Research advisory board

Community representative e IQAC
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